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END OF YEAR REPORT 2009-10
Kim Knott, Programme Director
1.  Introduction
The end-of-year report is the formal point in the annual programme cycle at which the activities and achievements of the programme team can be presented, and the progress of the programme as a whole evaluated. 
This summary report covers the period from 1 January 2009 to end of May 2010 (end of Programme).

1.1  Programme objectives and themes
The objectives laid out in the Programme Specification continued to be met by the programme as a whole and its associated projects. Large collaborative projects were monitored at the end of 2009 through the submission of annual project progress reports or end-of-award reports (by this stage in the Programme, all small grants and networks and workshops had been completed).  
1.2 Key achievements, 2009 to end of May 2010
· Continuation of large research projects, with significant project outputs and events (all but two of the fifteen projects completed in this period)
· All networks completed with final reports received by AHRC (small grants and workshops completed in earlier years)
· Findings and achievements of all small projects, workshops and networks, and three large projects identified and publicized on the Diasporas website
· Final international conference held in June 2009; roundtable event held on research partnerships and impact (September 2009)
· Final national showcase event held at Tate Britain, February 2010, with presentations by the Director and award holders, and a Diasporas research policy forum
· The programme book, Diasporas: Concepts, Intersections, Identities, edited by Kim Knott and Seán McLoughlin, completed and submitted to publisher (Zed Books)
· Grant application made by Director for AHRC Programme Director Impact Fellowship
· Dissemination of the programme through presentations and meetings with stakeholders at national and international level
· New awards and developments for award holders
· Director’s contribution to RCUK, AHRC, ESRC and other public initiatives
· Final Programme Steering Committee meeting and presentation by the Director (January 2010).
2.  Report of programme activities
2.1  Programme data, management and delivery
Project monitoring continued through face-to-face meetings with project teams, email exchange, attendance at events, reviewing of end-of-year and end-of-award reports, and Steering Committee mentoring.

The Director held ten update meetings with award holders during the year, attended six events held by projects, listened to nineteen presentations by project teams at conferences and other events (plus three performances, one roundtable, and four exhibitions).  Steering Committee members visited or spoke on the telephone to large grant award holders as part of the mentoring scheme, and these reviews were discussed at the June 2009 and January 2010 meetings of the Committee.

Although no insurmountable problems were identified, it was clear that meetings between award holders and the Director or mentors were useful for raising issues of staffing, timetabling, the need for no-cost extensions, budget adjustments etc, some of which then led to formal requests to AHRC.
The remainder of the networks came to an end in 2009, with end-of-award reports received.  They showed the high volume of activity generated in association with the Networks and Workshops scheme.  Findings and achievements for small grants, networks and workshops were identified and posted on the website.
End-of-year reports and/or end-of-award reports were received from most of the fifteen large project teams. No reports were obtained for two projects. Performance management data for 2009-10 showed that the programme continued to generate large numbers of outputs.  For academic audiences, printed articles, books, catalogues and reports numbered 111, with those for non-academic audiences, 32.  Eleven electronic resources for academics and thirteen for non-academics were completed. Thirteen academic and fifteen non-academic performances and exhibitions were mounted, as well as 141 (academic) and 48 (public) events, including many whole conferences, seminars and workshops as well as conference presentations and keynote lectures.  Works of art and creative writing were also produced, as were 80 expert witness reports.
The Director’s final year activities were logged and the programme timetable revised to reflect changes to plans.
In addition to two Directors Away Days, meetings were held with AHRC staff on impact, evaluation and communications.  In particular the Director worked with the impact team on case studies, some to be conducted by AHRC and others by the Director herself. Laura Lugg and Jake Gilmore worked directly with award holders during the year.  

The Administrator maintained and updated the Diasporas website, and prepared materials for post-programme review and evaluation.

The Director and Administrator participated in the University of Leeds Staff Review Scheme and attended training and briefing workshops as appropriate. 

Annual expenditure was monitored by the Administrator, and a budgetary statement for the final year was prepared and discussed at Steering Committee meetings in June 2009 and January 2010.

2.2  Liaison with projects/PIs 
As in previous years, those involved in the DMI programme had considerable contact with award-holders with AHRC staff fielding email and telephone enquiries regarding changes to awards and end-of-award reports, the Administrator dealing with day-to-day queries, event organising, and sending out and receiving progress report forms, and the Director holding meetings and attending events.   There were no targeted events for award holders in 2009/10 (as a two-day workshop had been held in November 2008 and various open events were planned).  Large grant award holders (or their teams) were invited to represent the programme at various conferences and other events.
2.3  Problems/issues at programme level
In the first half of 2009, the Director and one award holder (Eckardt) worked with representatives from English Heritage (EH) to prepare a public seminar on ‘Diversity and Archaeology’ (to be jointly sponsored). When a key staff member left EH later in the year, the plans had to be shelved.

Amendments to project end dates were made as a result of maternity leave, staffing changes and timing of project events.  The number of large grant projects with end dates after that of the programme was a matter of some concern.  However, a no-cost extension to the whole programme (to end of May 2010) somewhat alleviated the problem.
Concern about programme legacy discussed at meetings of the Steering Committee and reported in the end-of-year report for 2008 was addressed in part by the introduction by AHRC in autumn 2009 of a Programme Director Impact Fellowship scheme.  This was designed to enable directors to capitalize on programme investment and to draw on the overall findings of their programmes to maximize academic and non-academic benefits in publications, events and other outputs as appropriate. 
2.4  Summary of programme-level workshops/seminars/other activities 
Three major events were held in 2009-10, two of which were held in collaboration with partners.
(a) A final international conference, Diasporas, Migration and Identities: Crossing Boundaries, New Directions, with the Centre for Research on Nationalism, Ethnicity and Multiculturalism at the University of Surrey (CRONEM), 11-13 June 2009, organized by the Director and Administrator, with Professor John Eade, Professor Martyn Barrett, Professor Chris Flood, and Administrator Mirela Dumic.  The conference was attended by 260 participants from 31 countries.  Plenaries were given by four DMI teams (Chatterji, Meinhof, Pearson, Werbner), with four keynote lectures by eminent speakers (Professors Quayson (steering committee member), Cohen, Levitt and Ang).  Performances were given by Baily (small grant) and Dama (Meinhof, large grant), and an exhibition mounted by Helen Scalway (Crang, large grant).  An additional five papers were given by award holders.  (Objectives i, vi)  
(b) Research Partnerships and Impact in the Arts and Humanities, with the Faculty of Arts and Faculty of Performance, Visual Arts and Communications at the University of Leeds, 22-23 September 2009 (57 participants).  Roundtable contributions were made by Pahl/Pollard (small grant) and Dewdney/Walsh (large grant) with seven other DMI award holders/researchers in attendance. (Objectives iv, vii)
(c) Final Diasporas, Migration and Identities showcase event, Tate Britain, 10 February 2010 (98 participants).  All research projects, networks and workshops were cited in presentations by the Director and represented in the event pack, show-reel and exhibitions.  Eight award holders gave short presentations.  A roundtable was held which looked forward to the role of diasporas research in future public policy (with Keith Best, chief executive of Immigration Advisory Service, François Matarasso, Arts Policy/Arts Council East Midlands, Victoria Walsh, Tate Britain, and Rob Berkeley, Runnymede Trust).  (Objectives ii, iv, v)
The edited book compiled in association with the programme, Diasporas: Concepts, Identities, Intersections (due for publication, October 2010), was finalised, edited and sent to the publisher (Zed Books).  The Programme Director and co-editor, Dr Seán McLoughlin, met repeatedly to discuss the forty-five essays, as well as various editorial matters.  They co-wrote the introduction and conclusion, and each contributed an essay.  An assistant was employed for thirty-five hours to collate the book and bibliography, and to make initial editorial corrections. (Objectives ii, vi)
The Director gave eleven presentations about the programme during the year, including at the final academic conference and showcase, and at events organized by DMI award holders and other diasporas researchers.  She actively publicized the programme at conferences and other events in the UK and internationally. (Objectives i, vi)
2.5   Key communication and outreach activities (Objectives iv, v)
See 2.4 above for main programme events.  The principal external outreach activity in the Programme’s last year was its final showcase event (February 2010, see above).  This was attended by representatives of National Museums Scotland, the British Library, Tate Britain, the V&A, National Maritime Museum, the Women’s Library, Arts Council England, the Home Office, Asylum, Education and Legal Fund, the Immigration Advisory Service, and the Runnymede Trust. The policy forum provided an opportunity for interested academics and non-academics to discuss diasporas policy and research.  The four invited speakers responded to the following questions: ‘What are the key diasporas and migration policy issues going to be over the next ten years?  What contribution can academic research in the arts and humanities make to these?’
During 2009 the Director also held meetings with representatives of the Runnymede Trust and English Heritage (and gave a presentation at the latter).  She participated in a seminar on ‘Civility’, co-organised by AHRC and the Young Foundation.
Key outreach achievements by award holders in 2009-10 included a segment in BBC1’s The One Show and extensive newspaper coverage on Roman diasporas (Eckardt),
 a substantial article in The Guardian on how Asian women made trade union history (Pearson),
 and major exhibitions, on transnational children’s experience at the V&A Museum of Childhood (Gardner, with BBC and other press coverage), on fashioning diasporas (Crang/Scalway) at the Royal Geographical Society, and on ‘Striking women’ (Pearson) at the Women’s Library (and later reproduced online).
  
AHRC featured ‘Cityscapes of Diaspora’ (Sales) in its Annual Report and Accounts 2008-09.
 
A policy workshop, on asylum procedures in the UK and France, was held with asylum lawyers, judges and NGOs in association with Anthony Good’s project on the conversion of asylum applicants’ narratives into legal discourse.  
A poetry competition for children and young people was held in Scotland, in association with ‘Devolving diasporas’ (Procter). Whose Scotland?, which attracted over three hundred entries, was won by 13-year-old Anju Gopalan of Edinburgh, and her poem was published on the AHRC and Whose Scotland websites.
 
A major new website was launched, Bangla Stories, to present material from two projects on Bengali migration (Chatterji and Gardner), in association with the Runnymede Trust.
  It included resources for teachers and children, and was cited in the AHRC Economic Impact Baseline 2009-10 report as an example of work with communities and third sector organisations that helped to address key societal challenges.
These are just a selection of the many outreach achievements by award holders in the final year of the programme.
2.6  Postgraduate level involvement and activities within the programme 
One of the Programme’s three doctoral students, Benji Zeitlyn, successfully defended his PhD thesis, ‘Growing up glocal in London and Sylhet’ (Gardner, University of Sussex).  Postgraduate students from various countries were supported with bursaries at the final conference (June 2009), presented posters, gave papers and chaired sessions. 
2.7  International collaborations at programme level (Objective vi)
The Director participated in international meetings in Göttingen and Washington in association with SSRC ‘Religious Lives of Migrant Minorities’, and, at the former, met with Co-Directors of the Max Planck Institute for the Study of Religious and Ethnic Diversity (Professors Vertovec and Van der Veer).  She was part of a successful bid by a research team based at the University of Ottawa to the Social Science and Humanities Research Council of Canada for a major programme on ‘Religion and Diversity’ which will run from 2010 to 2017.  She joined the editorial board of a new international journal based in India, South Asian Diasporas.
2.8  Collaborative partnerships in HE and beyond (Objective iv)
At programme level we expect such collaborative partnerships to be of two types: 
(a) collaborations between the DMI and other research initiatives and programmes funded by research councils and other academic bodies, and (b) those between the programme or its projects and non-academic partners of various kinds. 
(a) The Director and Administrator worked with teams from the University of Surrey (Centre for Research on Nationalism, Ethnicity and Multiculturalism) and the University of Leeds (faculties of Arts and PVAC, enterprise and knowledge transfer personnel) to organize conferences in 2009.  The Director participated in two events organized by AHRC and LARCI (Local Authorities and Research Councils Initiative) on a new RCUK theme, ‘Connected Communities’).  The report she was commissioned to prepare in 2008 on ‘Religion, ethnicity and society’ was made available on the ESRC website.
(b) The collaboration with Tate Britain continued to be particularly fruitful, with the ‘Tate Encounters’ project in its final year holding a month of events, entitled ‘Research-in-Process’.  Its objectives were to discuss education practice within the museum; the status of digital media in museum practice and culture; the racialisation of cultural policy and the role of museums in social regeneration; and narratives of British visual culture through curatorship: ‘It was conceived as a live research encounter in the museum about the museum, by inviting artists, academics and museum professionals who had invested and parallel interests to make their own responses to our framing of questions about art museum audiences.’
 Tate Britain kindly agreed to host the final DMI programme showcase event in its Clore gallery and lecture theatre.
To take just one other example, the final event associated with ‘Diaspora as Social and Cultural Practice: a Study of Transnational Networks across Europe and Africa’ (Meinhof) illustrated the importance of collaboration with cultural practitioners as well as large public bodies such as museums and galleries.  Based around an international conference, the project team ran a week-long artists’ residency, workshops for university students, workshops in schools, a roundtable discussion and two concerts. A cross-university partnership was developed with the Music Faculty and the Hansard Gallery, but most importantly with the Turner Sims Concert Hall.  Musicians were invited from Madagascar, Morocco, Algeria, France and the UK.  Additional support was obtained from the Arts Council’s Lottery Fund (£14,500), the Music Services of the city of Southampton (£500), Music and Letters (£1000), and the University of Southampton (£3000). 
2.9 Sustaining ‘Diasporas, migration and identities’ beyond the life-time of the programme (Objective vii)
The findings and achievements of small projects and networks and workshops were summarized and uploaded on the website.
  

With the programme drawing to a close it was gratifying to hear about the success of some of its postdoctoral researchers in obtaining employment, including Claudia Liebelt as lecturer in anthropology at the University of Bayreuth and Alicia T. Pingol as lecturer in anthropology, Ateneo de Manila (Werbner), Marie-Pierre Gibert as a researcher in social anthropology at Université Lumière Lyon 2 (Meinhof), Isabel Shaw as research associate on BP Urban Energy Systems (UES) project at Imperial College (Dewdney), Annu Jalais as Research Fellow at the Agrarian Studies Program at Yale University (Chatterji), Kanwal Mand as lecturer in sociology at the University of Brighton and Benji Zeitlyn as a research fellow with CREATE, University of Sussex (Gardner), and Sundari Anitha as lecturer in social sciences at the University of Lincoln (Pearson).  Their success is a credit to the programme and the projects it funded.  We wish them well in the future.
Award holders continued to apply for further funding for research on diasporas, migration and identities following the end of their awards.  Daniela Berghahn was successfully in obtaining an AHRC Fellowship to work on ‘The diasporic family in cinema’ (£90,113).
In the final year the Director successfully applied for AHRC funding for a Programme Director’s Impact Fellowship (£142,960) in order to bring together and reflect on the academic achievements and advances of the programme and to further its external impact.  The award included funding to develop and secure the future of the Diasporas website, and to run a range of dissemination and impact events.

� A no-cost extension was granted by AHRC to enable the administrator to work to an amended contact (same hours over a longer period of time).  The programme end date was amended from end February 2010 to end May 2010.  The Director’s period of service came to an end as planned at the end of February.  


� Roman diasporas (podcast interview with Hella Eckardt on Africans in Roman York), � HYPERLINK "http://www.ahrc.ac.uk/News/Podcasts/Pages/africansromanyork.aspx" �http://www.ahrc.ac.uk/News/Podcasts/Pages/africansromanyork.aspx�. 


� Sarfraz Manzoor, ‘How Asian women made trade union history and shattered stereotypes’, The Guardian, 20 January 2009, � HYPERLINK "http://www.guardian.co.uk/world/2010/jan/20/asian-women-trade-union-grunwick" �http://www.guardian.co.uk/world/2010/jan/20/asian-women-trade-union-grunwick�. 


� Fashioning diasporas, � HYPERLINK "http://www.ahrc.ac.uk/News/Latest/Pages/MarkingyourTerritory.aspx" �http://www.ahrc.ac.uk/News/Latest/Pages/MarkingyourTerritory.aspx�, Striking women, � HYPERLINK "http://www.leeds.ac.uk/strikingwomen/grunwick/gallery" �http://www.leeds.ac.uk/strikingwomen/grunwick/gallery�. 


� Cityscapes of diaspora, � HYPERLINK "http://www.ahrc.ac.uk/About/Policy/Documents/AR2008-09.pdf" �http://www.ahrc.ac.uk/About/Policy/Documents/AR2008-09.pdf�, pp. 18-19.


� Devolving diasporas/whose Scotland, � HYPERLINK "http://www.ahrc.ac.uk/News/Latest/Pages/whosescotland.aspx" �http://www.ahrc.ac.uk/News/Latest/Pages/whosescotland.aspx�, � HYPERLINK "http://culturelab.ncl.ac.uk/whosescotland/" �http://culturelab.ncl.ac.uk/whosescotland/�. 


� Bangla Stories, � HYPERLINK "http://www.banglastories.org/" �http://www.banglastories.org/�, AHRC Economic Impact Baseline 2009-10, p. 9, � HYPERLINK "http://www.ahrc.ac.uk/About/Policy/Documents/baseline09-10.pdf" �http://www.ahrc.ac.uk/About/Policy/Documents/baseline09-10.pdf�. 


� Tate Encounters: Visualness and British Culture, � HYPERLINK "http://process.tateencounters.org/?page_id=839" �http://process.tateencounters.org/?page_id=839�. 


� Findings and achievements, � HYPERLINK "http://www.diasporas.ac.uk/research%20findings%20SG.htm" �http://www.diasporas.ac.uk/research%20findings%20SG.htm�. 


� Project summary, � HYPERLINK "http://www.ahrc.ac.uk/FundedResearch/Pages/ResearchDetail.aspx?id=150114" �http://www.ahrc.ac.uk/FundedResearch/Pages/ResearchDetail.aspx?id=150114� 
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